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10/30/24 
 
 

I.​ Welcome 
 
II.​ Call to Order 

A.​Approval of Proposed Agenda 
1.​ Motion to approve-Robbie 
2.​ Seconded-Laurie Gilbert 
3.​ Attendance- Jerilyn Schafer, Laura Barton, Chelsea Reid, 

Meghan Shelby, Laurie Gilbert, Sarah McDougal, Marilyn 
Richards, Tamara Baggett, Laura Skidmore, Megan 
Dahlgren, Erin Barrow, Barbara Reyes 
  

III.​ Agenda Items 
A.​School Community Council/Land Trust Training 

1.​ Link to slides (with training and Goals) will be sent out by 
Jerilyn 

B.​Adopt Rules of Order and Procedure 
1.​ Vote on proposed optional Zoom meetings 

a)​we need to add the option to attend via zoom if 
have extenuating circumstances (coming in person 
is the priority) 

(1)​ Verbage:  The expectation for voting 
members is to attend in person, but there will 
be an option to attend via Zoom in extenuating 
circumstances.  A Zoom link will be provided 
in the proposed agenda for each meeting.   

b)​motion to approve:  Meghan Shelby,  
c)​ Second:  Laura Skidmore 
d)​approval by all 

C.​Review of 2023-2024 RISE scores and 2024-2025 Land Trust 
school goals 
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1.​ Targeted School Improvement–we were released in 2023 

from Special Ed and have now been released for our 
MLL!   

2.​ Land Trust  
a)​ reading goals:  Acadience reading will increase from 

the beginning of the year to the end of the year by 
3% 

(1)​2023/2024 BOY 63.5 EOY 66.6%  
(2)​we increased by 3.1% --met the goal!! 

b)​math goal:  Increase in math RISE goal by 5% 
(1)​2023 EOY 35.65% / 2024 EOY 33.1% 
(2)​we declined 
(3)​Plan to increase proficiency 

(a)​Reflect fact fluency software 
(b)​conversations about interventions at 

PLCs 
(c)​Extra 4th grade general education 

teacher hired 
(d)​Open Up curriculum for 6th grade 
(e)​Built-in intervention time in the master 

schedule 
(4)​Riverside has made great growth in median 

growth percentile–Celebration!!! 
(a)​2022–51st percentile (typical growth) 
(b)​2023–56th percentile (typical growth) 
(c)​2024–60th percentile (above 

typical/extraordinary growth) 
c)​ Plan for 2024-2025 

(1)​Using Acadience and RISE math goals–easily 
tracked 

(2)​ using funds for Kindergarten and Rotation 
aides to allow for teachers to have 
Professional Learning Communities and Walk 
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to Read aides to give teachers supports in 
skill-based groups. 

D.​SCC fundraiser discussion 
1.​ What would the funds be used for? 

a)​suggestions–playground cart, “gift for the school” 
(make the school more approachable and inviting 
for the students), bathroom upgrade/improvements, 
planters, school marquee  

b)​How much money would we want?  What would be 
our goal? 

(1)​We would need to have a goal to promote for 
the fundraiser! 

(2)​Will create a spreadsheet to share with the 
council for ideas of fundraising goals and what 
the funds would be used for 

c)​ “Kids Heart Challenge” (previously “Jump Rope for 
Heart”) 

(1)​raising money for American Heart Foundation 
 
IV.​ Unfinished Business (Items from this agenda that need to be tabled 

until next meeting) 
 
V.​ Adjournment 

A.​Motion to adjourn:  Meghan Shelby   
 

B.​Second-Laurie Gilbert 
 
Next meeting is December 11, 2024 at 3:45 
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